In preparing your responses to the following questions, focus on the
problems, impacts and impediments; do not propose specific actions or
solutions at this time. For example, you might note the absence of
convenient storage for maintenance, but don’t propose expanding the
closet by the side door.

1.

Prioritized In order of significance and urgency, list the top three
problems or issues your ministry or group sees in the church
entry, nursery, former bookstore and front hall/coats areas of the
church.

-BETTER LIGHTING

-OPEN UP FOR MEETINGS, SOCIAL FUNCTIONS

-BOOKSTORE AREA CONFINED

-BETTER DEFINED VISITOR AREA

-SPACE SEEMS CROWDED WHEN PEOPLE PUT COATS ON/OFF, STAND AND VISIT

-LIGHTS

-BUILD INTO THE OUTDOOR COURTYARD

-DARK NEAR THE NARTHEX

-MORE SEATING NEEDED TO VISIT

-BULLETIN BOARDS NEDD SPRUCING UP

-TABLES HALT THE TRAFFIC FLOW, PEOPLE GET TANGLED UP IN THAT AREA

-LACK OF PLEASING/INVITING ATMOSPHERE

-CLUTTER FORM TABLES CAUSE FLOW ISSUES

-LACK OF CLEAR WELCOMING AREA

. Prioritized in terms of opportunity and potential value, list the

three new, expanded or modified functions or purposes for the
facilities under discussion.

-KEEP NURSERY BUT MAKE IT MULTIFUNCTIONAL ALSO

-A PLACE FOR COMMUNITY INTERACTION
-CENTRALIZED RESOURCE CENTER

-GIFT SHOP IS NICE LOCATION FOR LIBRARY
-COFFEE AREA, ENHANCE GATHERING AREA
- MODIFY COMMUNICATION CENTER

- MAKE THE GIFTSHOP A PLACE FOR PEOPLE TOGATHER, BUILD CLOSET AT OTHER END OF
ENTRY WAY

-OPEN THE ENTRY AREA — MORE ROOM

- AREA FOR GREETERS AND VISITORS COMBINED



-LIBRARY

-VISITOR CENTER

-LIBRARY, TABLE/CHAIRS

-COULD BE COAT ROOM & CHANGE HALLWAY

. In order of significance, what do you see as the primary
impediments to success in a change project.

-POSSIBLE BETTER THAN GIFTSHOP

-BRING LIBRARY IN FOCUS WITH ENTRANCE
_DIFFERENT OPINION FOR USE OF BOOKSTORE
-TRY TO GET EVERYONE ON THE SAME GOAL/IDEA
-TIME/MONEY

-BUY IN FROM CONGREGATION

- MONEY

-SATISFYING ALL PARTIES, AGREEMENT

-LACK OF CONSENSUS AMONG PARTICIPANTS i.e. LACK OF AGREEMENT THAT FOSTERS
GRIPING

-TOO MANY OPTIONS



